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Club Audit 

Club Mark Audit 

Your club can use the ‘tick box’ check list below to allow them to see how many of the Club Mark criteria that the club already feels they meet.  The comment box can be used to make notes on what the club feel they have and don’t have against the evidence required to satisfy that criteria according to Club Mark. Any criteria not already met will allow the club to form an action plan from which they can work to satisfy the remaining Club Mark criteria.  Your Ulster Hockey Club Mark Support Officer will be happy to assist you to in forming the action plan or sign posting you to resources which could assist you to complete you action plan.  Your club can also find an inventory of resources according to each criterion within the Club Mark Information and Portfolio Pack. 
Please complete the following questions, including as much information as possible to help establish the clubs current position. 
Club Information 
	Area
	Club Information

	1.1
	Club Name:
	

	1.2
	Club Audit Contact Person:
	
	Role within club:
	

	1.3
	Contact Details for nominated Club Audit Contact Person:


	Postal Address:

Postcode:
	
	Telephone Number/s:
	

	
	
	
	
	E-Mail Address:
	

	1.4
	Club Contact Details:


	Postal Address:

Postcode:
	
	Telephone Number/s:
	

	
	
	
	
	E-Mail Address:
	

	1.5
	Club Web-Site Address:

(if applicable)
	

	1.6
	Training Venue/s:


	Venue Name/s:
	
	Venue Postal Address/s:

Postcode: 
	

	1.8
	Day/s and Time/s of training session/s:
	 Day
	Time/s
	Day
	Time/s

	
	
	Monday
	
	Friday
	

	
	
	Tuesday
	
	Saturday
	

	
	
	Wednesday
	
	Sunday
	

	
	
	Thursday
	
	


	1.9
	Club Membership:
	Number of 
Active Junior Members
	Male
	Female
	Total Number of Active Coaches (qualified) 
	Male
	Female

	
	
	
	
	
	
	
	

	
	
	Youth sections catered for (e.g. boy’s under 11’s girls under 16’s etc)
	
	
	Introductory Level / Level 0
	
	

	
	
	
	
	
	Level 1
	
	

	
	
	Number of Active Senior Members
	
	
	Level 2
	
	

	
	
	Number of Active Administrators (e.g. helpers, administrators etc)
	
	
	Level 3
	
	

	
	
	
	
	
	Level 4
	
	

	
	
	
	
	
	Level 5
	
	

	
	
	Please note: if an individual undertakes more than one of these roles within your club (i.e. coach and official) please include them in each category. 

	1.10
	Club Venue:

(Circle most appropriate)
	Club Owned Facility (or leased for 5yrs+)

	Local Authority Owned Facility

	
	
	School/University Owned Facility


	Privately Owned Facility

	
	
	Other (please specify):


	

	1.11
	Nature of Club:

(Circle most appropriate)
	Non-Profit Club (surplus funds reinvested in club)
	Profit Making Business (dividends to owners)

	
	
	Other (please specify):
	

	1.12
	Club Charity & Community Registration: (tick either answer if appropriate)
	Club is registered as a Community Amateur Sports Club (CASC).
	
	Club is registered as a charity.
	

	1.13
	Club Staff & Volunteers:
	Number of paid club staff:
	
	Number of club volunteers:
	

	
	
	Paid staff roles:

(indicate if this is part time/full time/casual)
	Eg. Coach – FT etc



Club Management

	Area
	Supporting Information
	Club Information, Answers & Comments
	Achieved?

	2.1
	Does the club hold adequate public liability insurance for all activities undertaken?
	Copy of valid
Insurance

certificate


	
	

	2.2
	Is the club affiliated to Ulster Hockey and do they adhere to their disciplinary procedures?
	Copy of completed club affiliation form

Or

UH e-mail or copy of paid invoice/receipt
	
	

	2.3
	Does the club have an open and non discriminatory constitution?
	Copy of club constitution – signed and dated by committee
And 

Copy of committee minutes adopting the latest version of their constitution.
	
	

	2.4
	Have the club explored how people with disabilities could be included in your sport, taking particular account of the four main disability ‘groups’:

People with physical disabilities; People who are deaf or hard of hearing; Blind and partially sighted people and People with learning disabilities.  
	Certificate from DSNI Disability Inclusion Training

Or

Copy of club action plan investigating how people from the four main disability groups could be included in your club

Or

Provide meeting notes/email correspondence of discussions with DSNI/Ulster Hockey on the inclusion of people from the four main disability groups in your club  
	
	

	2.5
	Have the club included at least two points relating to the inclusion of people with disabilities with the club’s development plan?
	Copy of relevant section in club development plan
	
	

	2.6
	Have the club considered their responsibility under the Disability Discrimination Act to provide ‘reasonable’ physical access for people with disabilities?    
	Club facility access audit and action plan
	
	

	2.7
	Has the club adopted an Equal Opportunities/Sports Equity policy that they are compliant with?
	Copy of club equal opportunities/ sports equity policy and date adopted. 

And 

Minutes from committee meeting of when adopted. 

And

Details of how this policy/statement has been implemented within the club
	
	


	2.8
	Does the club have a specific membership fee and pricing policy for children and young people, offering reduced rates?
	Copy of clubs pricing details E.g., pricing policy, membership form, membership categories and costs.
	
	

	2.9
	Does the club communicate with parents/guardians on an appropriate basis?
	Example of communication with parents/guardians E.g. letters, newsletters, website, new members pack etc (dated)

	
	

	2.10
	Have the club considered how they may form future school sport and club links?
	Document providing details on how the club plan to create links or develop existing links – date, name, position, method of communication, meetings attended
	
	

	2.11
	Does the club have regular contact with the relevant Local Authority / Ulster Hockey sports development personnel?
	Document providing details of contact/s. 

And  
Copies of

communication (flyers, letters with junior club details)
And /Or 

Club directories and other documentation produced by these organisations giving details of the club
	Contact:
	
	

	
	
	
	Local Authority/ Ulster Hockey:
	
	

	2.12
	Are the club committed to ongoing development using annual Club Development Plan or 4 year Club Development Plan with annual actions plans that includes specific reference to the junior club or section?
	Copy of Development Plan that includes specific reference to the junior section/club and detailed information on planned 

And

Minutes of committee meeting of when adopted

And 

Details on how the club have implemented this policy
	
	

	2.13
	Have the club adopted and implemented a volunteering policy which includes how the club recruits, supports, trains and recognises volunteers?
	Copy of the club volunteering policy


	
	

	2.14
	Does the club ensure that all new staff and volunteers undergo an induction process that includes the Club’s structure and procedures?
	 Documentation which demonstrates the clubs induction process for new coaches and volunteers
	
	

	2.15
	Does the club ensure that there is opportunity and support for coaches and volunteers to gain coaching qualifications or equivalent and/or attend development opportunities / workshops 
	Club Visit

And 

Coach education programme within club development plan including objectives and targets 

Or

Evidence to suggest volunteers have gained qualifications
	
	


Developing Young People through Hockey (Coaching & Competition) 
	Area
	Supporting Information
	Club Information, Answers & Comments
	Achieved?

	3.1
	To what level are the club’s coaches qualified, how many are qualified and how many are not? 

Does the club ensure the coach responsible for overseeing the junior coaching programme has a minimum of level 1 qualification recognised by Ulster Hockey 
	Please detail numbers of coaches who have coaching qualifications, the level of qualification & how many don’t have coaching qualifications.

Indicate other CPD courses coaches have attended 
	Intro/Foundation
	
	No qualification
	
	

	
	
	
	Level 1
	
	Other:
	
	

	
	
	
	Level 2
	
	
	
	

	
	
	
	Level 3
	
	
	
	

	3.2
	Does the club have role descriptions that outline the roles and responsibilities of their coaches and volunteers?
	Copy of role descriptions, signed and dated by each coach or volunteer
	
	

	3.3
	Do all club coaches hold appropriate professional indemnity insurance?
	Copy of professional indemnity insurance for each coach for all activities undertaken

Or

In cases when coaches insurance is covered by the club, this should be documented and the relevant correspondence/ certificates included to evidence this
	
	

	3.4
	Do the club provide junior-only coaching sessions weekly throughout the season, for a minimum of one age group involving young people, with progressive and inclusive sessions? 
	Documents detailing the clubs coaching programme for children and young people.  
	
	

	3.5
	Is the club  committed to the individual development of all young members and demonstrate a developmental ethos taking account of three main areas;

· Player Development Opportunities

· Umpire Development Opportunities

· Coach / Leader Development Opportunities


	Evidence of objectives / targets contained within club development plan within these key areas

And

Club Visit


	
	

	3.6
	Do the clubs ensure that the ratio of ‘persons in charge’ to young people is no more than 1:10 for children under 12 years of age and no more than 1:12 for participants over 12 years of age at each coaching session with a minimum of two adults present at the venue.
	Documentation detailing the clubs coach : participant ratio’s within the junior section/club
	
	

	3.7
	What competitive opportunities, if any, does the club provide for its playing members? And does this comply with Ulster / Irish Hockey guidance? 
	Documentation detailing junior game format operated at the club and the competitive opportunities available to members of the various elements of the clubs junior section/club
	
	


Safety in Sport 
	Area
	Supporting Information
	Club Information, Answers & Comments
	Achieved?

	4.1
	Does the club have safeguarding policy that they are complaint with and which is in accordance with Ulster Hockey?
	Details on how the policy has been adopted and how it is implemented within the club
	
	

	4.2
	Have the club adopted Irish Hockey’s Code of Ethics for young people and hold or will hold an induction session for parents and children at the start of each season after the award is made. 


	Copy of minutes of committee meeting where Code of Ethics has been adopted and approved 

And 

Club Visit
And 

Details of induction session/s for parents / children 
	
	

	4.3
	Have all club coaches and volunteers who are in contact with children & young people attended safeguarding children & young people in sport awareness training? 
	Copy of certificates of attendance at this workshop

And 

Copy of recruitment/ induction/training procedures which document how all coaches and volunteers working with children and young people will undertake this training within six months of taking up their role
	
	

	4.4
	Has the club trained and appointed a club designated person for safeguarding? 
	Name appointed designated person/s for safeguarding.

And 

Copies of certificates of attendance for designated safeguarding children’s officer training (x2 minimum)
	
	

	4.5
	Have a copy and is aware of Irish Hockey’s reporting procedures for child protection concerns and ensured that all members (especially young people) are aware of whom to report any concerns to
	Details of Irish Hockey’s reporting procedures being adopted through copy of minutes 

And

Details of how circulated to club members 
And 

Club Visit
	
	

	4.6
	Are club members & parents/guardians made aware of who the club designated person for safeguarding is and club children’s officer and what their role is?
	Details on how this is communicated to members and parents/guardians.

And 

Copies of correspondence or other communication materials which demonstrate this
	
	

	4.7
	Are all coaches and volunteers in contact with children and young people subject to safe recruiting procedures that include disclosure checks via Access NI1 (or an equivalent system)?  
	Copy of recruitment/induction/ training procedures which document how all coaches and volunteers working with children and young people are subject to enhanced disclosures via Access NI.

And 

Documentation from Ulster Hockey that demonstrates the clubs compliance with this criteria
	
	

	4.8
	Does the club have codes or conduct/ expectation for coaches & volunteers; children & young people; and parents & guardians?
	Copy of codes of conduct

And 

Details of how these are communicated to coaches and volunteers

And 

Copy of committee minutes adopting these codes of conduct
	
	

	4.9
	Does the club ensure that all venues and equipment used for coaching and competition sessions are safe?
	Copy of risk assessments for facilities and equipment
	
	

	4.10
	Do the club provide access to qualified2 first-aid at all coaching and competition sessions? 


	Detail how club provide qualified2 First Aid at all coaching and competition sessions including naming the club First Aider/s if relevant.

And

Copy of First Aid qualifications2 certificate/s.  
	
	

	4.11
	Do the club have in place clear procedures and have an acceptable pro-forma for managing and recording accidents and incidents?
	Copy of the clubs procedures and pro-forma for managing and recording accidents and incidents
	
	

	4.12
	Do the club hold attendance registers at all coaching and competition sessions?
	Copy of the register taken at all coaching and competition sessions (this may be a blank version)
	
	

	4.11
	Hold a database of contact details of parents/guardians and emergency contacts, any medical conditions of children & young people, and communicate the details on a need to know basis.
	Detail how the club holds this information and communicates it on a need to know basis

Copy of parents/guardians emergency contact form/medical information form or membership form which records this information
	
	

	4.12
	Have parental/guardian’s written consent for their young person to participate in the activity, including an optional section for parental consent of photography.
	Copy of consent form or membership form which requests written consent from parents/guardians.  
	
	


	4.14
	Do the club have parent/guardian’s written consent for their young person to participate in the activity? 
	Please provide a brief description of how the club does this (if applicable).  
	
	


Club S.W.O.T. Analysis

Please consider the strengths and weaknesses of your club as well as the opportunities and threats that may impact upon your club, recording them in the table below.  
	Strengths
	Weaknesses

	
	

	Opportunities
	Threats
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